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Introduction

Thisdiscussionpaperis a contribution tothe Foundation for Democracy and Sustainable
5S@PSt2LIYSYy (i 008%¢ KD Qa8dzMWRB SOE 5SY20NI O&® Ay (KS
The project aims to develop scenaride answer the quest 2 Mow Wight democracy and

participatory decisiommaking have evolved to cope with the challenges of climate change by

2050 and 2100 ®his paper aims to outline the relevance of emerging models of online

activism to the project.

C5{5Qa ¢ 2 Ndin thednsighNBadrgtablished systems of democracy will struggle

to cope with the challenge of climate change. There are many possible scenarios. One is a
contraction of civil and individual liberties as climate impacts begin to bite. Another is
experimentation at the grassoots level to transform the distribution of social capital,
decisionmaking power and even democracy itself.

The emergence of online communities, particularly those which facilitate political activism,
engagement, and democraticeountability, is one field in which the experimentation in this
second scenario will take place.

The last decade has witnessed a transformation of the use ofrteenet, and with it the
potential for political and social gain from online netwdrkilding and collaboration. A
number of online networks have emerged in response to these phenomena.

One particularly influential family of online organisations emerged in the US, spreading to

Australia, the United Kingdom and the globe. This paper focusethe work of four

organisations within tht family: MoveOn (in the United States), GetUp (in Australia), Avaaz

(a global network) and 38 Degrees (in the United Kingdom). The paper outlines the key

features of the organisations. It considers their tacttocgl the ways in which they have

evolved as well as their role within the broader democratic possibilities of digital technology.

Case studies highlight ways in which the four organisations have engaged with the specific
challenges of climate chang&he papergoes on toexplorethe wider effectiveness of the

2yt AYS Y2RSt 2F FFOGAQGAAY FyR Ala LkRRaaAroftS AYL
WCdzidzNE 2F 5SY20N)I O& Ay GKS CIOS 2F /fAYLFGS /K
Throughout, he discussion draws heavily oningigh FNRY DSG! LJ RdzS (2 GKS
hand experience of the organisatiolReaders should not in particular that past tense

references to GetUR work elate to insights from the authd® own experience as

membership coordinator there over the period 2008

W2 506 H®NQ

CtKS a2@Shy WFILYAfteQ 2F 2yfAyS OGAQGAAG 2NAI YA
political engagement, have emerged in the context of a number of developmémts.

particular, h each of tha S 2 NH | yWK2IAiiA 20yHedftérméRhdsinivel into
LIS2 L)X SaQ Sigiddud@ingdzgY SRMASEBNR | Ye¥IQYy O2YYdzyAOF GA2Yy 2V
scale and at relatively low cost. Through newsgroups, chat rooms and other nmeeliagt

communication allowsthe boundaries established by traditional broadcast media
(newspapers, television, radio) and eteeone media (telephone, letters et¢d simply be
AJYy2NBR® | OF RSYAO 02 YYSy i thaEeality &f thSlhtendt &s al & My
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massive digital network with open standards suggested that universal and inexpensive
access to a wide variety of communication media and models could actually be a#ained.

Beyond this, the use of thieternet has evolved in the last ten yedrgo what is now known
W2 S S0 mHAm Q RS a ONA 0 S aintdinkt 8 alhostye2e bspect@fS dza S 2 7
life. Examples include social networking, personal and professional bloggirgfdilag
sites on sites such as Flickr, buying andrgglijoods on eBay, and the host of sites which
support informationsharing for purposes as diverse as-paoling, parenting, film and
restaurant reviews and creative collaboration.

a

Box 1:Web 2.0

The term Web 2.0 (2004;present) is commonly associatedtiwweb applicationg
that facilitate interactive information sharing interoperability usercentered

design[1] and collaborationon the World Wide WebExamples of Web 2.0 include

web-based communitiedjosted servicesveb applicationssociatnetworking sites

videosharing siteswikis, blogs mashups andfolksonomies A Web 2.0 site allows

its users to interact with other users or to change websontent in contrast to

norrinteractive websites where users are limited to the passive viewing

information that is provided to them.
W2 S5 Wikiped@ Bitp://en.wikipedia.org/wiki/Web 2.0 Accessed 20 Jan 201

Wt 2f AGAOa HOPNQ
Inevitably, plitics has also been drawn into tWgeb 2.0sphere of influenceln April 2010,
¢KS DdzZr NRAFY NBEFSNNBR2y2 32404 i @d Wdanieda hasy S &

also dubbed the 201@eneral election campaigh K S  Wa dzy a y S

In the US this islready2 f R Yy Sga @
bolstered considerably by thé NIi & Q&
BarackObama.comwitter and Facebook, and in fundraising through online micro

donations.

Box 2:Politics 2.0

Opensource politicsis the idea that social networking and participatory
technologieswill revolutionize our ability to follow, support, and influerpsitical

campaignsForgetparty bossed y ayvYz21@& oF O] NB2YaXx (K
to whoever can tap the passion of the online masses Kitlavith a laptop ha¥arl

Roveguaking in his boots. And if you believe that, we've got some lefiststcom
stock to sell you.

Wt 2 £ A (Mobhar Jane htt@ Zmotherjones.com/politics/2007/06/politics20-

fight-different, Accessed 20 Jan 2010

Netrootsevangelists and web consultants predict a waveabular democracgs
fundraisers meet onMySpace YouTuberscrank out attack ads, bloggers d
opposition researchand celphoneactivated flash mobshold miniconventions i
Second Life

Wikipedia http://en.wikipedia.org/wiki/Open_source_political_campaign

Accessed 20 Jan 2010
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Whilst there aresome commentatorsvho believe that technology will have no effect on
existing problems in politics and representatiohetterm Politics 2.0 tends to be applied to
describe the belief that politics and participatory democracy will be revolutionised or
significantly changed.

There is clear democratic potential in the ways in which thiernet and Web 2.0
facilitate networkbuilding. That potential alsoextends to the development ohew
measures of accountability and transparency.

Experimentation
One advantage of online activism is trability of the Internet to facilitate wide
disseminaibn of messages with very little human resource or capital.

Foractivists, KSNB A& | Ad4NRBy3 FRGFHyGF3aS Ay o6SAy3a |of
problem, and make dissatisfaction or concern felt immediatdly. contrast, activist

organising in respons® an announcemenimade in traditional media catake a grat deal

of time to organise and feedack.

On the flip side,lere isalso an argument thabnline activism is ineffective and clutters the
real issues. Thimrgument is certainly not without foundation. gkeat deal of content on the
Internetclaims tod S WI O G A Gk raalitymore tizidlo withithé promotion ofpersonal
or financial interests.

NWly 9GAljdzSGGS DdzA RS (2 ‘“tAdmrikah pofitical révisMzité | dza S 2y
Gawker discussethe many campaigns which have been empty, ingffe or counter

productive in relation to their apparent causeFeminist website Jezebel reviewed recent

viral cause campaigns in the article K y1 & F2NJ { KF NAy 3 odzi &2 dzNJ . N
Cure Canc€ The articleONA (1 A OA & Sa W smithvBlyfeBunuds felatdhshidsltoA 3y

0KS AaadzsS GKSE@QNB adzlll2aSRfe RSIFHfEAYy3I gAGKD

¢KSNBE I NB O2dzyitSaa SEFYLIESa 2F OFYLIiRIyad 6KAOQC
reality they are little more than attentiorgrabbing contributions to the more banebrners

of social mediaOne example is highlighted in a piece titkh Internet Advocacy, the Tale

of a Grounded Teenage Who Tried To Unground Herself via Fa€tbook

Online networks or activist groups aaften not taken seriouslyBut there are hintghat this

is set to changeln Australia,GetUp is currently readying to launch a campaign for e

petitions to be treated the same way by the Australian parliament as paper petisortbat

above a defined threshold, Parliament is required to resprBewhere, in January 2010,

Canadian newspapdie Globe and MaR A & Odza & SR NBuggedtsihdditiciang &l OK &
pundits should think twice before dismissing the 200:6106ng Facebook groégp G KI & KI &
sprung up around the Proguingissue in Canad&That research found that online activists

are an older group than people might y G dzA G A @St & 3IdzSaaod ¢KS &l YS
membership in Australia.

Many of he disadvantages and (founded or unfounded) criticisms of online actiaiem
encapsulated ithS ARSI (K (i -QKilI ALDNRBIRQZOS@AA 3 N ba/ S | dza ( NJ
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rise in 'slacktivisn? Countless others have asked whether -activism really makes a
difference’®

A related(but weal) critique is that online activism encourages only talk at ¢éxpense of

action. However, in many cases it eciselyWil £ {1 Q GKFdG GKz2asS Ay Lk
disconcerting. Politicians and companies are increasingly attuned to their online reputations.

Needless to say, if deliberative democracyisepted as @ocid W32 RNI 1 Q NBLINBaSy
engagementnddeliberation, and should not be taken lightly.

At first glance, imight be arguedhat the very nature of thénternetis democratic andhat

it naturally enhance democracybuilding efforts becausdt allows communication and
informationto be made free and available to all. The online public sphere provides an arena
for the scrutiny of decisions by civil sociefnd the sharing of criticisms, celebrations and
deliberation is empowering\ot only does it prodie spacegor consultation between public

and representativeshut it alsoda K2 NIiSya G(KS 3IS23INFLKAO | yR
citizens and their representatives.

QX
N
O

There are almost endless types of experimentation in activism and demeouéding

online. In the UK alone, by way of additional example, there are the websites No 10

Petitions® and the Twitter application act.ly, along with myriad singigue popup

OFYLI A3dya 2y CFOSo0221 YR StaSeKSNBE 2yfAyS> oS
What 28 52QF (GKS Yeé{20r8ie FNHeyWorkEdYdii22f & 06C
WhatDoTheyKnoW, HearFromYourMP) and so on. A number of online engagement tools

and campaigns have also popped up around the 2010 general election such as Think Act

Vote and Vote For Rioies™

It remainsto be seenwhether online discussion can provide the informed and rigorous
debateneededfor it to be valuable taggenuinely? RS A 6 S NI { ARBrexaR@evi2 ONJ O& Q@
NBOSyidfe fI dzy &weébsiteoffershdpice th gosofinioyi pniisSues which are

apparently of public interest according to its creatdosit it may be a stretch to call this an

informed, deliberative public conversation.

A Closer Look ahe online activism model

1. Origins
The online activism model whictas been taken on by the family of organisations including
Australian GetUp and Us&sed MoveOn began as an organic, spontaneous reaction to the
use of web technology for a political goal. It has since hesadas a tool for democraey
building and politickchange with organisationsestablisied in a number of countries. The
earliest of the &mily oforganisations was MoveOwhichestablished in 1998.

MoveOn began with two Americans who were frustrated with the misdirection of the
YEiA2yQa t RRERAQAIGXADOH2A | ( fading Sresident Bitodtk Y Sy & Y S
that time. The couple sent an email to fewer than 100 of their friends and family asking

them to sign an online petition asking congress to "Censure President Clinton and MoveOn

to Pressingssues Facing the Natiolf Within a week hundreds of thousands of individuals

hadsigned up, andhe pairbegan looking for way® enablethese voiceso be heard™ The
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use of emaijla cheap and instant form of communicatidmecame the defining featuref
a2@ShyQa | OGAPGraYd

The catalystthen, A y a 2 @S h, Wasithe i2tceéived failure of existing democratic
processes to express the sentiment of a large section of the public. Eachaft@sations
highlighted in this papemlso emerged in reactionto perceived failures of democracy
Arguably this is what gave them such a strong following at their outsets.

Ly DSG! LIQa O 4S3 (K 2diif K SdzyGoENINA yYiLI R23F/S NP IdDY/ER
houses of Parliament tangible example of the weakieny of political processe® S (i | LIQ &

OF YLI A3JY W{I @S hdzNJ { Syl iSQ I AYSR stirgroivEd D2 @S NJ
political P NIIA Sa O2dzZ Ry Qi K abr& GétlpSand thé Austtal@iOpubly & | y &
would®® The campaign was accompanied byideo and television agert in which three

non-governing political parties appeared sillg-side to support the campaigii.

2. Tactics
One of the most striking features af2 3Shy Qa YI ARSy OF YL} A3y Aa G(KI
extremely quickly and widely, welleyond its initial recipients. Thighenomenon ofviral
dissemination which is particularly associated witbnline social networks and media, is
often employed by marketers and advertisers to promote brand awareness and sell
products But the potential ér viral dissemination of messagdms also beerapplied
effectively bypolitical groups and NGOscindingMoveOn.

The success & 2 @S h y Q dampaigriméyiebseéntially have laiirstly with the issue at

its core (an impeachment crisis at that timeyjhich resonated well with people and

responded to a need and ggew organially, andsecondlythe use of new technology which

O2dzf R &LINBIR YR KINySaa I aLRyilly Si2@mAagdmayyadl
has emerged to describe this Kirof political activisma concept which is useful in setting

2YytAYS O2YYdzyAideée 2NHIFIYAAAY3I LI NI FNRY UGN RA
organising.

By the time theemailbased activism deployed successfully by Mova®ached into
Australian GeUp and global Avaaz, there were a number of clear elemenis the
campaigning and communication style and a clear model for the groupswasging

The emails GetUpt al use follow a distinéte style one based in part otrial and error as

well asresearch about online behaviouGetUp hadested every part of the communication

from subject lines (to maximise opens) to length and style of communication to maximise
WF2ff20 (BLAKBAdZDKYLI ATy W OlA2yQ | 2a20%kFGSR oAl
signing an goetition, writing to your MP or making a donatipn

GetUpmakes frequent use oftunt-like media campaignsa symptom of the fact that many

politicians are more conscious of what the media is saying about them than what their
constituentsare telling themGetUp is also strategic acingRdzNA y 3 YSRA I n WY2YSy (i a
a particular issueamesonto the national agenda, anid veryconscious of the full media

cycle of an issue or campaign.
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On occasionGetUpworks byaddng force to existingcampaigns, sometimes working in

partnership with other NGOgsnd sometimes independently on the same issBeth GetUp

FYR aAYAfFN 2NBFEyYyAalGA2ya KFE@S 3IFLAYSR. I NB LIz |
This is not always welcomed: GetUp have orasimm beercriticised for taking the credit for

longrunning campaignby influencinga decisioAmaker at a crucial time.

MoveOn, GetUp, Avaaz and O&sed 38 Degrees d#nd to focus on decisiemakers and
results,as well adong-term campaigns involig awarenessaising and behaviour changim

this respect they are similar to other campaigning fgmvernmental organisationgn fact,

38 Degrees took its name from the angle at which an avalanche occurs, communicating this
sense that they want to tigthe balance toward changddowever, it is an open question
whether overallthese online activist organisationactually produce a greater groundswell
around an issue, or simpallow their members tajive voice to preexisting feeling.

On the fundraisingide, GetUphasalso reli@ on punchy, cleveklsk€ Appealsare usually

I NREdzy R &42YSUGKAY3 | dBeliThis AENETY pafdie t Fa2 NI SSEAKRYSLE 2 yux
or Bet these people to Copenhad@iffior the November 2009Climate Summit) etc.

Fundraising campaignseaalmost always focussed on a near or immediate outcome, rather

GKFYy 2y FTdzy RAy3 GKS 2 NBWitly mérd ttaditbnalBaritaplg’ 32 Ay 3 &
fundraising. Some of the most successful fundraiders GetUpwere an appeal to fly
YSYOSNE 2FVAWAGHYy t 3BPENTI GA2YyQ G2 tINIAFYSYyd 2
32 PSNYYSyild &l AR wdogewNEhad béehtakdnyirfoAsats ¢UAtodias

children funds for a skyvriter to write a message to senators above Parliament house on

the day of animportant vote regarding asylum seekers, and television (and viral/YouTube)

videoson, for example, climate changerf which,seefurther the GetUp case studies in the

Appendixo this repord.

3. Key katures
Avaaz, MoveOn, GetUp and 38 Degrees emehiall S 2 VA X dz6 QA OF YLI AIYy Ay I LI
YR RSSY GKSY&aSt@Sa WLINRAINBaaAg@dSQd ¢KIFG Aaz
Eachhagt i NPy3 3F2Ffa ¢gKAOK OF YLI A3y dverdldza ¥ REK PNEB
build an accountable and progsive Parliament a Parliament with economic fairness,
a20A1t 2dzaGA0OS yR SYy@ANRYYSyid |G Ada O2NBQd

Thefour organisations are entirely independent of political parties. However, MoveOn and

GetUp in particular have been very active around election aagms, with MoveOn raising
YAfEA2ya 2F R2tfFNBR FT2N) 6GKS 5SY20NI GaQ OF YLI A:
guestion that this begs ishow can they participate in election campaigns and seem to

unofficially back such a political party while remagindependent? The answer is that the
organisations support thoseandidates who are most likeprogressivéy to effect change

and reform GetUporganisedt OF YLI A3y 6KAOK RYe&HBEWRR Wl 246
allowed voters to see which candidates bespresented their views on particular issues and

therefore to vote accordingly. The UK websiteswww.voteforpolicies.org.uk and
www.votematch.org.ukhave recentlyadopted broadly similar approaches in the fup to

the 2010 General Election.
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Whilst it is anonline organisation, GetUpasworked toensure that it haseach both online

and offline. Interestingly, tawork is often framed internally in terms a@iline organising (a
relatively shallow form of engagemerior a variety of reasorjsaasa tool to facilitate offline
organising(which GetUp itselbften framed as the ultimate goal and a deeper form of
engagement Whether this is really the case however tsbast arguable,particularlyin a
discussion of whether real engagement with the democratic process comes from turning out
to an election party or rally, or whether it entails a constant engagement in public discourse
and politics. GetUmlsoRS & A 3PS R ¢ 2 3 i K S*NiEhiah allongd Indthb¥rs to
hold meetings in their houses, or amcommunity setting, to discuss important issues (the
2007 election, reconciliatiorand climate change to mention a few topics). One of their most
successful climate chge campaigns to date was an offline Climate Torch Redmgund
Australia.

While GetUp only ever used the numbers of people who acted on a particular campaign to
influence a decision, the power of tlreell-publicised total membership figure and perceive
campaigning and fundraising potentgdve weight tall of the2 NH | Y A dampags.y Q a

While a great deal of responsibility was felt by GetUp toward its membersnérabership
also presented great opportunities GetUp hadsignificant power and influene through
communication withits members, and the organisation saw itse$f having an awareness
raising and educational role, on the premise that if a personssigrto one campaign her
she mightcome to have sympathy with an unrelated but equally pesgive campaign.

GetUpalsotakes part in public debate around a number of issi&#ace launching number

of largeimpact campaignsetUp has come to be asked regulddy comment on national

issues as the voice of civil society (in contrast to tlseial media commentary from

politicians, mainstream media and busine€agtUp is, for examplgart of the conversation

around the emergence ot 2 f AGA O& H dnQ AFargilifgBat tfid curngest i NB I+ Y Y S
generation does not suffer from apathywards politics or issues such as climate change

only a disconnectiofrom the political process, and their ability to affect changs. GetUp

Campaigns Director Ed Coper argues:

OWhat is often mistaken for apathy is really just frustration with the paulitical
system. People are far more politically complex creatures than the parties allow for,
and are so far removed from the parties' decisiaking processes it's no wonder
many appear to have switched @ff

There are hundreds of further examples of media coverag® &f (i | didéate and other
campaigng?’

GetUp, MoveOn and 38 Degreatn to address both local and national issues. While they

R2y Qi KIF@®8 (KS NBA&2 dgNEsSes theh fvorkCtd dquip pedpfe to2 y SIS
campaign on and handle local issues. A primary aim of Gistigshorten the distance

between citizens and the political system (whether representatioe other aspects of

democratic processes).

10
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Membership

All four of the organisations highlighted in thpaper rely for their effectiveness on the
actions of members. This sectidescribes theaims toprovide a sense of what it may mean
to be a member of one of these organisations.

Signingust a single campaigpetition, and agreeing to receive GetUp (or MoveOn, Avaiaz,
38 Degrees) emails, makes individual amember of the organisation Subsequently,
members receive email updates on campaighs GetUp contact with members isot
tailored according to levelsf concernfor particular issuesRather, GetUpngagedhe same
way with all membersn terms of the information and campaigns thegnt them The only
time GetUp targe$ specific groupswithin the membershipis when members nominate
themselves to rece#extra emails on a specific issue

Membersof GetUp typically receiveBlyS 2 NJ (62 SYIFAf & .Askson®le] = £ £
range fromsigringan online petition, to wriing a letter to their MP, to maikga donation or
takingpart in a local meeting

DSG! LIQa f I NHWBovef HY,@S pedpiaiasibSilt up with a few key campaigns

Save Our Senate, Bring David Hieksne, End the War in Iraqg and Climate Action Now.
Membersgenerally sign on because of a particular concern for an individugdaigm Many

I NB tA1Stfe o60F&aSR 2y GKS | dzi K2 NXdsilluSdamd®iNA Sy 0SS 4
with formal politics and leadershigvhen they signed up, with GetUp offering antlet for

their frustration.

The GetUp membershipnodel involves ami 2 AJif ¢ a G et S 2Agagafent, S NBE K A LJ
that people are free toact on the campaigns which they are passionate abaultilst

choosng not to act on other campaign®ut this model can also b@roblematic for some

members becausat leaves little roomfor members to voice concerns if they disagree with

the stancetaken by GetUp

A note from a MoveOn member is typical of the kinds of positive emails GetUp receive
every week.

| can't thank you enough for providing the tools I've always wanted foialsoc
change. With MoveOn, | feel like | have a voice in the world and an organization
fighting for the same things that are important to me. As a working professional
and mother, | don't have time to look up whom to contact on what issues. You make
it possble for me to fight against the infuriating things that | see either destroying
or about to destroy our country.

Thank you all at MoveOn.org for your vision and your work.

Sincerely,
Laurie (Matawan, N¥)

Critiquesof the Online ActivismModel
Among tre first questions asked of GetUp by members and observers are: hewGletUp
RSOARS ¢KAOK AaadzSa G2 OFYLIAIYiy2¢KS! YREXIP2KEN

11
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style campaign, and little discussion of or information provided on the issue has@etUp
come to reachits position? These arelearlyimportant questionsfor people considering
joining as a member.

LYGSNylrtftesz GKS LINPOSaa 2F RSOARAYHGewgl G Aa WN
Campaigrchoiceswere made accordingtt KS 2 NH I Yy A & | todethef @ithviehdNRA y OA LI S
fed upwards by members through surveys and other forms of communication. More often

than not, campaignsesponded toa relatively urgentneed reacting toa groundswell of

interest from the membership iras little as a few hours. Isuch cases the choice to

campaign had to be deciddxy a few peoplebut reflecedthe concerns of a large group

Here is one area where the actual strategies of the organisations can vary from the

normative model.For esen witth y G KS OF YLI AdyAy3d o02dzy RF NASa 2
social justice and environmental sustainability, there is of course a great deal of
disagreementlt is extremely difficult to allow all members to feed into niidtsue campaign

choices when GetUp roothers are organisationally committed t@wampaign only in a

progressive direction. Still, there are attempts by all the organisations to involve members in

the development of campaigns.

Currently, many online campaignganisations are not utilising ¢hpossibilities oiVeb 2.0

YR WxYly@EeQ O2y @SNEF(GA2Yya lodineCampdigmbdel foi KS& 02 dz
the time being at leastA GAf f adzFFSNB FTNRY &2Y8-Y2FeQRKS LINZ
interaction of traditional politics and media. At timéscan feel as though many of the

campaigns deserve more discussi®@me oD S (! LJQ4d YSYOoSNAR OSNIIAyfe O
canonly sign on to @re-decidedcampaign position, rather than contribute their take on the

issue. Therés also relatively little oom fordeliberative discussion arldarning about issue

so ado reach a balanced conclusion.

Interestingly, 38 Degrees has modified tlaigproachslightly. For whereas MoveOn and

GetUp measure a great deal of their succesghgynumber of members, ah quote this

number frequently, 38 Degrees §® K2 a4 Sy (G2 RA&LI & GKSJbyydzYo SNI 2
members)rather than the number of members. This is similar to the technique of another

online campaigning organisation which relies heavily on social medid digital

campaigning®2 S | NB 2 KWeiAre 3Bat \We2DQraditsitself with inspiring actions

YR 0SKIF@A2dz2NJ OKIFy3aSa ¢gKAOK NS RA&aOdzaaSR | a
O2YLX BUWS ROMB | yA &l GA &y OBt ONBSE ARR at(32 {28 1 . A3 /

The GetUp membershimodelwas sometimes lso source of tensionWhilstcampaignsre

0 SOKY A G\ yingkniberdéehEd emails about all campaigns, and were included in the

G2GFf ydzyoSNJ 2F DSG! LightonyShaeSgigd @re pdtith2 biidS s K2 Y
subscribed to GetUp emailsiere included inDS (! LJIQa YSYOo SNt Bidnat a i G440
necessarily agree with all of th@e NA | y A DI YAR ¥ A¥ a d DShy waydh NI GA2Y
response is thapeople are complex creatures @mnlike political parties, being a GetUp

member allove for choice on which issueand campaigns you act orfhere is no
FaadzyYLWiAz2zy GKFdG YSYOSNE F3INBST 20SNIfftx gAGK
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At GetUp, nearly all communication, eveetween members, wagnediated through the
staff of the organisation(at the time less than fifteen people)Very little internal
conversatiormigrated ontothe website, blogs and forums. Members are almost invisible to
one another apart from a number at the top of the homepadisplaying a count of
members.This appears to be changing, mainly with the use of thady social media sites.

38 Degrees, the youngest of tHeur organisationshas improved on this in the way it

operates. The most dynamic part of tB8 Degreeswei A 1S A& (G KS *WbAichYYdzy A e Q
linksto blogs,Facebook,Twitter, all teeming with discussion of the campaign at hand and of

broader issues.

Improvements in this area could potentially afford the four organisations much greater
power to acttransformationally onthe democratic climateDiscussion of this kind could
readily co-exist with effective campaigns, strengthieg them and at the same time fitting
well with the democracybuilding ethosof the organisationsOn the other handthis may
require the organisations to develop accountability mechanisms for the likely scenario that
members disagreed with a choice of campaifhere is also the potential féhe weakening

of campaigning capabilities.

Survey and Pols

AustralianGetUp arried o a largescale survepf its memberss y Hnnt Ol f ft SR GKS
Agenda for the New Parliamefit GetUpsurveyed members again in 2008 and 2009, and

has campaigned on the resulting priorities ever sinkgaaz and MoveOn also regularly

conduct surveys angolls®*

Onefeature of these survey and polling results is the prioritisation of climate change and
sustainability issues by membeollowingpolls, all fourorganisationaunder consideration
have prioritised climate change and environmental sustaiitgbn their campaign work.

One of MoveOn's first major campaign®cused onthe Afghanistan and Irag War and
campaigning for a change of power in presidential electigB§.the action areasni

a 2 @S h30@3gendd® the top four priorities for membersemerged aseconomic
recovery, the green economy and climate change, the Irag War and universal health care. In
the poll for the 2009 Agenda each member could vote for three goals. Téigle below
shows the percentages of people who included an issue in theithree goals.

Table 1: MoveOn 2009 Agenda: polling results

Goal

1. Universal health care 64.9%
2. Economic recovery and job creation 62.1%
3. Build a green economy, stop climate change 49.6%
4, End the war in Irag 48.3%
5. Improve public schools 21.6%
6. Restore civil liberties 16.8%
7. Hold the Bush Administration accountable 15.2%
8. Gay rights/LGBT equality 8.6%
9. Increase access to higher education 7.6%
10. Reform campaigns and elections 5.7%
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Turning toGetUp a poll in2008 led to the creation off Ut S2LJ SQ&a ! 3ASYy Rl F2I
Parliament®* The top three issues for their members at this time were:

1. Becone environmentally sustainable and combating climate change

2. Make high quality primary, secondary, and tertiary qualification accessible to all

Australians

3. Respect the rights and improve the living standards of Indigenous Australians
Below thisthe issues of th Iraq War, health, poverty rights, infrastructure, industrial
relations, and building a healthy democraggre also ranked.

DSG! LA wHnnd W+A & A82% of mdebrsS SuQeyed Avalay tB belinfore (
involved in democratic participation. Their pridgs for GetUR @ampaigns were:
1. Climate change
Water
Indigenous equality
Economic fairness
Rights

o krwb

Ly '@l T49a wt S2Lx § the 28080Nderhbérs who parti©patéddehedd S &
asked to rank issue areas in order of priority. The results were:
1. Climat change and the environment
Human rights, torture, genocide, human trafficking
Poverty, disease and development
War, peace and security
Corruption and abuse of power
Democracy movements and tyrannical regimes

© 0 AW

Climate change and climatelated issues (g£h as deforestation) also topped the list of
campaigns suggested for the following year.

¢KS RIGEFE RNISY FNRBY | Fhasisan@ intdtesthg redevéncett@ttieS NI Ay H
relationship between democracy, climate change, and the people who ateipating in

online activismFor example, when asked which future campaigns ttegnglyfelt Avaaz

should run: 73% of membetgkedWt dza KAy 3 F2NJ I adNRBy3 3Ift2olt Of

ticked W/ KIFff Syaiy3a (GKS NRfS 2% QGRiRE3% daipfoNed O2 Y LI y A

WOl YLI AIYyAy3I F3AFAyad RST2NBall A2y |yR &l OAyY:
supported campaigns, covering all global concerns, half were directly related to climate.

Major Achievements

Brief consideration of thanajor achiements of thefour organisations on and off the
climate agendacan help to buildunderstandng of the potential of this model of online
activism. Indeed, at the most general levelhd very existence of the organisations
themselves is an achievementor here is a group ofndependent, sefunded, online
O2YYdzyAlGASa R@20FGAY 3 WLIS2LIX S L ¢ sedingl y R
change Quite apartfrom campaign wins, the organisations have made their presence felt by
politicians, by the media and others in power.

Q)¢
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The membership levels of the organisatihand the amount of moneyhat they have
raised are alssignifcantachievements

As a GetUp staff member, it waften said that while thecreation of a mass movement for

changewas agoali KS dzf GAYFGS 32+t g2ddZ R 6S | &a20AaASde A
The aspiration fora democray that is so healthy that there is no longer any need to

campaign for it is laudable. Bathealthy democracy of the future will surely mean having

many online communities which facilitate participation in politics and democracy.

Turning toa fewof the specificmajor campaigns and wins of the organisations: MoveOn has
campaigned agabt the Irag War since it begand continues to do so. Tharganisation
raised millions in for the Democrats in the Presidential election campaigns of 2004 and 2008,
raisingmillions ofdollars inessential fundérom micro-donations and usg the Internet to
combat the effectiveness dhe attack ads and negative campaigning which are prevalent in
the run up to US electiorfS.

DSG! LIQa Y2aild YSY2NIof &I DRI OEYWAN A AP aRE J8 K & &z
television campaigmgainst the Iraq Warun from funds raised onlinea campaign to put

climate on the agenda for the 2007 electioa, major human rights win around the

mandatory detention of asylum seekers, the relead Australian citizen David Hicks from

captivity in Guantanamo Bay, stapg the building of a pulp mill in virgin forest in Tasmania,

and numerous successful television and viral video campaigns.

38 Degrees, established only last year, has alreadybgmlits share of headlin&s
especially in the blogging community, and has successfully employed diverse social media
for its aims in the UK.

Avaaz has achieved the largest ever climate petition, attracting upward of fourteen million
signatures.

Democacy-building

Extrapolating from the evidence of their campaign madene might speculate that the
ideal of democracyembodied in the work of the four organisatiomecessarily involves
universal, perhaps free, access to thidernet as an invaluable precondition for effective
democracy

The vision of democracy that this entails would then encompdisse and easy access to
informal and formal political processes throughgevernance, elemocracy and online
grassroots, extrgovernmental initiatives and participation. It would also involve free and
easy access to information via the same channels. This would include governments having a
responsibility to publish public information to an easily accessible forum, and certainly for it
to be available online. The free flow of information and transparemcgt thennot only be
between representatives or government and citizens, but also between citi2angarantee

of freedom from online censorshiwould be a necessary component of suclvision of
democracy

15
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Open online communication between representatives atttkir constituents could

potentially contribute positivelyboth to deliberative and consultativieorms ofdemocracy. A
dmany-to-many€ discussion about politics would taklace onstantly as it does now online

however it would involve a greater or more direct level of engagement with representatives.

¢tKS WaK2NISySR aLl OSQ 0 Si ¢ SiBafer wokl be faytlRak @A R dzi €
benefitthat would bothempower citizens andiengthen democracy.

Online politics would need to be supported by civics education, technological and media
literacy. In turn, asinformation and education in politics grows, thisight support an
interest and connection with the political process andrease engagement.

The coinuousdeliberation and resulting transparency of online networks would provide an
informal but comprehensive accountability measure to compliment current formal public
accountability measures faced by representatives.

Thesefactorsall haveresonance in visions afemocracy which already exidBut it is also
important to stress that organisations like GetUp smdine communicatiorinherentlyin
terms of its potential taget closer to, or achiey democratic aims.

Online ativism should also be distinguished frorddemocracy and -governance. These

broader terms can encompass anything from government administraffon example,
completing a tax returonling i 2 20 KSNJ 2yf AyS OAQGAf &a20ASGe 3IANI
canmpaign but work to increase participation, transparency, freedom of information) such as
TheyWorkForYou and FixMyStreet which arejects of MySociety in the UK; to online

consultative forums between MPs and constituents.

oGTheyWorkForYou.com measures aattks MPs' contributions to parliamentary
debate, with some surprising consequences. Such is the site's popularity, there is
evidence that politicians are asking more questions in order to improve their
ranking. Their behaviour is changing as they knowreveatching- isn't that the
point?

Ed Coper, Campaigns Director, GetUp

Conclusion

Thereis a range o¥iews on the impacthat the Internet could or will have on the evolution

of democracy. Someommentatorsare hopeful that thelnternet can break dowrbarriers
between the governed and the governing. Many are hopeful that theernet will
revolutionise the climate agenda as existing democratic and political systems begin to
flounder. For example, climate activist Al Gomas discussed the idea that tHaternet
revolution should focus on the climate crisid/eb 2.0 has to have a purpd¥@orehassaid.

dThe purpose | would urge is to bring about a higher level of consciousness about our
relationship to this planet and the imminent danger we face. Wes tleerything we need to

save its*

¢tKS GKS2NER 2F WOAGAO Sy3al3aSYSyidiQ 2FFSNE Yl ye
models of the fourorganisations considered in this papéscademicPippa Norris defies
WOABA O SsshAdvimgdnes diniefsiont. She suggests first that civic engagement
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AYONBI aSa WL fid whaOgedple hrg abte ftdS IBathSaBaut public affairs,

throughthe free flow of and access to informatioBecond,ii O2 dz R Ay ONBI &S WL ¢
ie. 0 KS LJdzo f A Gof) dhe pokitital ByMdin, by enhancing accountability and
transparency of political processes and representativasd third, civic engagent could

OSNIF Ayt & AYLINERGZS idladaviigs idsigned to ibfluedde ya@érmmeri A 2 y Q>
and the decisionmaking processes, but allowing greater consultation, and the potential to

organise, mobilise and act.

Democracy- and certainlythe sugainability agenda could be advanced by the capacity for
information and communication available on tHaternet. Informed citizens, increased
government transparency, the increased deliberation of citizemsd new forms of
communication between people and between citizens and elected representatives, because
of digital technology, arall among thelikely outcomesasthe use of the Internet grows

However, even ifthe Internet couldgeneratethese positive effectfor democracy, there is a
glaring poblemin that access to thénternetis far from universalThe Internet mayindeed
draw attention to some international issues and improve transparencynidemocratic
countries Butthe fact remains thatnost of the world® peoplecannot access these benefits.

On an international scalejt is also important toconsider countries wére peopleare
excluded from both democracy and online actividracauseof a lack of democragy
countries where the media anbhternet is highly censored. There are global campaigns to
democratise and bring civil rights to, for example, China, Iran and North Korea. However it is
difficult to imagine that tlese campaigns have anyfluence a states which are already

under enormous international pressure to lift such restrictions.

When consideringnline participationthrough campaigning, the Internet can be seeraas
equalising, democratic forceHowever it is also important to remember thawhilst some
barriers to participation are removebly online participation others areraised Traditiona)
pervasive and particularly global inequalities seem to be amplified by the introduction of the
Internet. Technological barrierto participation aremore likely to affect those people
around the world who are already excluded because of age, gender, disability, and
economic and cultural capital.

Caveats asidghe online global communication flotinat the Internet offers provides such
enormous positive potentialthat it is difficult not to focus on fis. For internetbased
communication offers the powial to bypass gographic dislocation and inequalities,
permitting those without resource$o have their voices heard on the same stage as the rich
and powerful.

If they want to tackle the problem of climate change, organisatimesed on the models of
MoveOn, Avaaz, GetUp and B#grees shoulcevolve so that theyengage directly with
notions ofglobal rather than national citizenship. GetUpr examplehas a tendency to talk

in national terms and act only on national issues, directing members to Avihay wishto
take part in an international campaighet the challenge of climate change callsgeople

of all nations to think outwardly and engagéa global level. If groups like GetUp, MoveOn
and 38 Degrees maintain only national campaign®ytlieed the idea that nations need to
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protect their own interestsan idea which all too frequentffails to serve the sustainability
agenda.

A fascinating feature of thdour organisationsis that participation does nomirror the

restrictions built into systems of democracpy means of notions such as tledemos

Internet-based participation allows fanvolvement of people who are not allwed to vote

such as immigrants or people otherwise withoubting rights. Through thelnternet, a

LISNE2Y Qa Ay T dzSy Ofpterdiayerandrandriatiofamtd gffect fareigy

governmens. This hasenormous implications for decisiemakingin Western countries

such as the UK and the US, which have begternalising sustainable eselopment

problems for decades. By this | meiuat the problemsassociated with the means by which

these countries gain their resources qumet or kept2 dzi a A RS (G KS 0O02dzy iNBE QA 02N

Online activism and political communicatiaiso haveenormous potential as accountability
mechanisns. The UKheadquartered NG@ccourtAbility** argues that accountability itselfs

a driver ofinnovation insustainable developmentOnline communitiesalready enhance
transparency and accountability in relation to politics as well as compaAied.online
communitiesalsokeep awatchful /e on themselveshe range of knowledge and opinion
which is applied to anything once it becomes available online mean that thecarelgetto
the bottom of things very quickly.

In this age of social media, politiciangovernmentsand companies are leaing that they
need to be open and engage in conversations with the public, rather than attempting to
control messages and responses.

G¢KS OKFffSy3asS F2N LRtEtAGAOAlIya Aa G2 SYOoNI O
accountability. It's becoming cle#hat if people are not given meaningful forms of

Sy3al 3SYSyid ¢A0GKAY GKS aeaidSys GKSe gAfft FTAYR
Ed Coper, Campaigns Director, GetUp

Polling data from MoveOn, GetUp and Avaaa sign thathis shift is beginning to happen
The changeis particularly acute around the issue of climate change and sustainable
development an area that cannot be said to have beasequately addressed bgurrent
political and democratic systems.

The Internethas the potential taevolutionise civiengagement and strengthen democratic
processes and these revolutionary change could yield someof the solutions toclimate
change;the biggest challengef our age.Online communicatiorand informationprovide
new campaigningdeliberationand participationopportunities,a newW O f & &r&rdless

of geographyand a realisation of the global nature of sustainable development challenges
These developments hawbe potential to strengthen democracy and political process to
achieve outcomes that really are in the best interest of mpsbple, within nations and
throughout the globe.

Changing forms of informatioand communication technologgffer a great sense of the
possiblelf we extend thisenseof possibilityto the usesof information and communication
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technologies- for creating a stronger globbaetwork of people, stronger decisienaking
processes, and a sustainable futwsolutionsto the simultaneous climate and resource
crises whictarea dzY YS R dzLJ Ay G KS { S N¥Ymayéodeastiepxlgsero f S RS OSH
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Appendix: Cae Studies oOnline ClimateChange Campaigns

etUp!

Action for Australia

1. GetUp

W/ 2dzy i SNJ GKS t2ffdziSNI[2008Q

This GetUp campaign raised over Australian$150,000. An advertisement (see below) was
printed in rewspapers as MPs returned to Parliament for the year. The ashastdesigned

to counter pressure and feanongering by what GetUp dubs the 'polluter lobby' and build
public awareness that cutting emissiocreatesjobs.

SEMEN

General Vacanciac

nds of new clean-energy jobs

cleanenergyjiobs

Marketing
Director

for water-saving firm
looking to promase
- transport option for

Recycling
Centre Operator

wanted for new city centre

Train System
Operator

‘wanted to provide
sustainable, carbon-neutral

Accountant,

for water-saving fith
looking to promote and
advertise efficient

Solar Energy Company

water-use technologies. Commercial wa \ustralians.
e Green Building 3 Lo o2 6277 7700
Bus drivers and Retrofit Accountant needed
wanted to provide Architect for company

tainable, installing solar

PLUMBEE

Water-Saving Retrofits

Looking for plumbers to be retrained
in installation and upgrade of homes

carbon-neutral transport
options for Australians.

Must have drivers lic.and
be willing to work shifts.

panels on thousands
of houses across
Australia.

Demand for solar

Carbon panels means new with water-saving technologies.

i - P’ P 2 e installation and manufacture of
Markets jobs in accounting, o i d i "
Economist > P efficient water systems and

alternative treatment technologies
will create thousands of new
jobs for previous and =~
newly trained tradespeople

Reporting tothe Climate  Electrician

needed to install solar cells

managerial
positions.

Waiting on strong
government investment in
renewable industries to uniock
hundreds of thousands of
clean-energy jobs.

To apply call: (02) 6277 7700 -
and ask for investment in clean-energy jobs

Waiting on strong government investment in renewable
industries to unlock hundreds of thousands of
clean-energy jobs

To apply call- 0212277 7700 - and

asles

Landscape
Architect
needed for green
eco-friendly renewable
energy company.
Candidate will be requjred

Receptionist
needed for busy wind
energy company. Friendly
outgoing attitude and
entation is a plus.

Urban Planner

needed for green eco-friendly company, a keen
interest in urban development and environmentally
sustainable living is a necessity. Will consider
graduates, job sharing options available.

Energy Assessor,
Building Efficiency Audit Company

Wind turbine engineer,
Wind Energy Company

Looking for ex-automotive industry workers.

engineers trained to work with

engines needed for
e and operation of wind nes.

Workers also needed for production and welding of sheet metal for
use in wind turbine construction.

industries

To apply call: (02) 6277 7700 -
and ask for investment in clean-energy jobs

Facilities
Manager

General
Manager

Join an exciting and growing industry, by
becoming an energy assessor for this premiere
building efficiency audit company. Energy
assessors are needed to inspect government and
commercial buildings around the country, to help
them use energy more efficiently and save money.

Waiting on strong government investment in
renewable industries to unlock hundreds of
thousands of clean-energy jobs.

To apply call: (02) 6277 7700 -

and ask for investment in clean-energy jobs

Residential
ctam

Train System

CUTTING EMISSIONS CREATES JOBS
500,000 jobs waiting to be unlocked

These are just some examples

To unloc! em we trong emission reduc

The Rudd Government's proposed scheme
with exemptions and handouts for f
Tell Kevin Rudd to make the Governm

{ issi tes Jobs.
Cutting Emissions Crea

of the hundreds of thousands of new jobs th

liuting indu

at will

for ine t in renewable en

tion targets that create inc

will not get us there. In the face 0

ries. Now the Government is under pressure 0 IT

ent’s emissions trading scheme stronger,

be created by moving to a clean, low-carbon

economy.

energy nd related indu

not weaker, because



https://www.getup.org.au/campaign/ClimateActionNow&id=829
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W/ EAYIGS ¢2NOK wStleQ

{ Australia. The organisation created a device which they called a
W/ fEAYFEGS ¢2NOKQ®

The torch travelld around Australia as communities
hosted events to show support. The message as the torch travelled was that GetUp
members were demanding strong leadership on climate chaggemissions targets,
investment in renewable energy, and reducing dependence esilftuels.

G!'a GK2dzalyRa 2F 1 dzaGNIfAlFya OF NNEBE (KS
are carrying a powerful messagdo reduce Australia's carbon pollution 50% by 2020. They
will carry the torches, and this message, to Canberra where théésrwill be presented on
October 12th. The delivery will be part of a rally calling for 50% by 2020 emission reduction
targets, soon after the final Garnaut report has been delivered and at a crucial time during

DSG! LI 61 yiSR G2 Y20AftAasS FyR YI|
Y29SYSyiQ (KSe aSS Ia ySOSaal Ne

(0p))

82dz2NJ RSt A0SNYGA2yai®y ! dZAGNI f AL Q& Hnun GFNBS

(Ed)Take, for example, the ad that spoofed the Howard government's climate
change ads before last year's election. By raising more than $250,000 through small
contributions online in 72 hours and broadcasting it during the AFL grand final to an
audiene of millions, ordinary Australians were able to occupy a space normally taken by the
well-resourced or the weltonnected, and directly undermine the government of the day's
message.

W/ EAYLGS /1t SOSNBND
This campaign was developed as a respornse
to a Government ad campaign whietUp . e ¥ =

w

consideredtohav& 8 a Sy G Al £ £ & N

their climate change policy. i PN N
GetUp produced a satirical videQEALELCLRUGEL MY (VIO

which raised oveAustraliar$250,000 in thre P . 2 <

days.The aim was toemind Australians not to swallow Government spin on climate change.
The videowas televised during the Australian Rules Football Grand Final which was watched
by 2.57million viewers.

Members continued to donatefter this initial ransmission andetUp bought over
50 additional slotsThe ad also gainedoveragein local and national news and current
affairs programs, and newspapers.

2. 38 Degrees

38 Degrees has sorfaeen relatively quiet on climate change.
The organisation ran campaigns around the December 2009
Copenhagen Climate Summit imploring Barack Obeng&ave
the Talks at Copenlggn It has also recently launched a
petition demanding A Clean Energy Bilfrom the UK
Parliament. They have a very healthy community on facebook,
twitter and their own blog which were particularly active
during December and the Copenhagen summit.

The group has begun to be more vocal around the
2010 UK General Election campaign, with demoeckaglling campaigns such aseir
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http://www.climatetorch.com/
https://www.getup.org.au/campaign/ClimateCleverer&id=128
http://www.38degrees.org.uk/page/speakout/obamacopenhagen?js=true
http://www.38degrees.org.uk/page/speakout/obamacopenhagen?js=true
http://www.38degrees.org.uk/page/speakout/EnergyBill2010?source=homepage
http://blog.38degrees.org.uk/
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campaign around the controversial Digital Economy Bill, rushed through Parliament before
the election.

3. Avaaz

AVAAL orc

VWORLD IN ACTION

W/ 218y KEISYY ¢KS CAIKG /2yiAiydsSaq

Avaaz collected a hefty 14 millioiysatures toward its Copenhagen climate summit petition
OFrftAy3d FT2N WNBIf RSIFHfQ FNRY KSIRa 2F &Gl aGaSo

APEC 2007

Avaaz launched a climate change campaign in 2007, demanding
WoNARDEAYIF GS GFNBSGAQ FTNRY-GKS {8RySeée 1to/ {dz
operated with GetUp on the campaign).

4. MoveOn

Positive Agenda House Parties

In 2006, MoveOn orchestrated an online and

offline campaign, holicig thousands of house

LI NOASa |4 B6KAOK YSYOSNB RA:Z
progressive agenda. A membersiwide vote

L I OSR WI SIfGdK OFNB FT2NJ Iffx
environmental crisis, and restoring our

| 2yariddziazyl ¢ RSY2ONI 0 Q I a

discusgon.
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https://secure.avaaz.org/en/save_copenhagen
http://www.getup.org.au/campaign/APEC&id=91&actionTest=true
http://pol.moveon.org/10years/

